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1. Leader Development

2. Initial Military Training

3. Concepts and Capabilities Integration

4. Human Capital Enterprise

5. Army Training and Learning Concepts

6. Doctrine

Commanderôs Priorities

TRADOC develops the Army's Soldier and Civilian leaders, and designs, 

develops, and integrates capabilities, concepts and doctrine in order to 

build a campaign-capable, expeditionary and versatile Army in support of 

joint warfighting commanders through Army Force Generation 

(ARFORGEN); Support the Armyôs Human Capital Core Enterprise.

TRADOC Mission



TRADOC Re-Organization
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ÁLeader Development

ÁLessons Learned

ÁDoctrine Development

ÁTraining Concept

ÁTraining Support

ÁFunctional Training

ÁConcepts

ÁRequirements Determination

ÁCapabilities Integration

ÁHuman Dimension

Develop and Integrate 

Capabilities

Prepare the Army 

to Dominate in FSO

ÁBasic Training

ÁAdvance Individual Training

ÁBasic Officer Leadership

Initial Military Training

Imperatives:

ÅDevelop our military 

and civilian leaders

ÅProvide trained and 

ready forces to support 

current operations

ÅDevelop and Integrate 

Capabilities
Manage and Execute the Armyôs 

Human Capital Strategy

ÁAcquire (Market, Recruit, Access)

ÁDistribute

ÁSustain

ÁTransition

ÁStructure

ÁDevelop (Career Management)

Army Accessions 
Command (ACC)

Army 
Capabilities 
Integration  

Center (ARCIC)

Combined Arms 
Command (CAC)

Initial Military 
Training (IMT)

What We Doé



Fort Irwin, CA  (NTC)

Fort Leavenworth, KS

(BCTP)

Fort  Leavenworth, KS 

(CAC, MC CoE, CGSC, 

SAMS)

Fort  Sill, OK 

(F CoE, FA, ADA)

Fort  Leonard Wood, MO 

(MS CoE, EN, MP, CBRN)

Defense Language

Institute (DLI)

Fort  Huachuca, AZ      

(I CoE, MI)

Fort  Knox, KY

(AAC, AR)

Carlisle Barracks, PA 

(AWC)
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Fort  Belvoir, VA

(AMSC, USASA)

Fort  Lee, VA

(S CoE, CASCOM, 

QM, ALMC)

Fort  Eustis, VA

(TSCH, AV LOG)

Fort  Monroe (HQ 

TRADOC, ARCIC)

Aberdeen Proving 

Ground, MD (OMM)

Fort  Gordon, GA

(SC, SIT)

Fort  Jackson, SC

(AG, CH, FI, R&R)

Fort  Benning, GA

(M CoE, IN, AB, 

OCS, PF, 

WHINSEC,RANGER)
HQs, Centers & 32 Schools

3 Combat Training Centers

Basic Training Installations

Redstone Arsenal, AL 

(OMEM)

Fort  Rucker, AL

(AV, WOCC)

ÅSenior Commander on 13 Installations

ÅSix (6) Tenant Installations

ÅOne (1) CTC Operations Groups

ÅTRADOC BRAC Moves

29K Military

+15K Civilian

44K Total

Fort Polk, LA

(JRTC)

Fort  Bliss, TX

(SMA,  FFID)

Eglin AFB, FL

(EOD)

Where We Areé



Dynamic combinations of 
conventional, irregular, 
terrorist and criminal 

capabilities

Hybrid Threats

Uncertainty

Location, Adversaries, 
Context, Duration

Decentralization
Networked Forces, 
Dispersed Among 

the People

Pace of Change

Exponential, not Arithmetic

Rising powers, organized militias, 
technology as a leveler

Increased Competition

Military Power in the 21st Century will be defined by our ability to adapt

Emerging Trends in the Operational 

Environment

http://www.flickr.com/photos/50451886@N00/2502594771/
http://news.yahoo.com/news?tmpl=story&u=/060731/ids_photos_wl/r3211124778.jpg
http://images.google.com/imgres?imgurl=http://www.isracast.com/images/301105hezbollah.jpg&imgrefurl=http://www.isracast.com/1105.asp&h=143&w=190&sz=21&hl=en&start=284&tbnid=FHCnylD9NpPW1M:&tbnh=78&tbnw=103&prev=/images?q=hezbollah+&start=280&ndsp=20&svnum=10&hl=en&lr=&sa=N


Army Capstone Concept 2009

Exert 

Psychological 

Technical 

Influence

Leverage Joint 
Capabilities

Conduct

Combined 

Arms

Operations

Forces capable of 
prompt and 

sustained operations 
and skilled in 

Operational 

Adaptation

Cooperate

With 

Partners

Integrate 

Joint 

Capabilities

Develop the 

Situation 

Through

Action

Employ 
Combinations of 

Defeat and 
Stabilizing 

Mechanisms

http://images.google.com/imgres?imgurl=http://www.defenselink.mil/dodcmsshare/newsstoryPhoto/2008-05/scr_080505-D-8901Q-002.jpg&imgrefurl=http://germanamericanfriendshipbracelet.blogspot.com/2008/05/army-wives-cast-works-to-create.html&usg=__L5_lVZlSFezMjadAxjyWOQsA3Lk=&h=600&w=402&sz=221&hl=en&start=15&tbnid=jQaVdCwHzc74uM:&tbnh=135&tbnw=90&prev=/images?q=army+families&gbv=2&hl=en


Leader Development Framework 

Mission: The mission of Army leader development is to educate, train, and provide 

experiences to progressively develop leaders to prevail in Full Spectrum Operations 

in a 21st Century security environment and to lead the Army Enterprise 

Paradigm Shifts:

ÅThe effect of increasing complexity and time on an 

expeditionary Army

ÅThe effect of decentralization on a modular force

ÅThe need to frame ill-structured problems

Construct:

ÅEnds: Leader Characteristics

ÅWays: Leader Development Imperatives

ÅMeans: Career-long development through 

education, training, and experience
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Initial Military Training: The Training Process

What We Get What We Do What We Provide

A volunteer from a 

changing society

Soldiers and Leaders who 

join the operational force in 

a changing environment

For Soldiers: 

ÅBegin the inculcation of Army Values

ÅImprove physical capabilities (without 

ñbreakingò)

ÅTrain initial Warrior/Technical Skills

ÅInstill discipline and early sense of 

teamwork

For Officers:

ÅTrain Basic Branch Skills

ÅFurther Inculcation of Values and 

Professional Ethos

Those who 

HAVE potential

Those who 

SHOW 

potential

Those with 

desire, but 

show or have 

limited 

potential
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http://www.campbell.army.mil/Documents/telephone directory 2008.pdf


Army 

Capstone 

Concept

Ideas

Lessons 

Learned

Concepts to 

Capabilitiesé
ARCIC Core Functions

ÅConcept Development

ÅRequirements 

Determination

ÅCapability Integration

Rolling 2 Year Cycle
Developments - Resourcing - Acquisition 

RISK

Capabilities to Joint 

Force Commanders

Organizationsof é
Åwell-trained soldiers

Åpossessing the right skill sets

Åwith superior equipment

Åemploying sound doctrine

Åled by competent and confident 
leaders who understand their 
organizationsô potential

Åand are empowered in combat 
by superior information

Åsupported by state-of-art 
facilities 

ÅExperiment

ÅWar game

ÅAnalyze

ÅEvaluate

ÅIntegrate
(by/with/thru CoEs)

CURRENT FUTURE


