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TRADOC develops the Army's Soldier and Civilian leaders, and designs,
develops, and integrates capabilities, concepts and doctrine in order to

build a campaign-capable, expeditionary and versatile Army in support of
joint warfighting commanders through Army Force Generation
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TRADOC Re-Organization
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to Dominate in FSO
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Emerging Trends in the Operational

Uncertainty

Location, Adversaries,
Context, Duration

Dynamic combinations of
conventional, irregular,
terrorist and criminal

capabilities

Decentralization

Networked Forces,
Dispersed Among
the People

Rising powers, organized militias,
technology as a leveler

Military Power in the 215t Century will be defined by our ability to adapt
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| eader Development Framework

Mission: The mission of Army leader development is to educate, train, and provide
experiences to progressively develop leaders to prevail in Full Spectrum Operations
In a 215t Century security environment and to lead the Army Enterprise

Paradigm Shifts:

A The effect of increasing complexity and time on an LEADER DEVELOPMENT
expeditionary Army STRATEGY

A The effect of decentralization on a modular force

A The need to frame ill-structured problems

Education

Cconstruct:

A Ends: Leader Characteristics / \

A Ways: Leader Development Imperatives

Training
Experience

A Means: Career-long development through Army Capstone Concept
education, training, and experience
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Initial Military. Trainine

. The Training Process

What We Get

A volunteer from a
changing society

Those who
HAVE potential

Those who
SHOW
potential

Those with
desire, but
show or have
limited
potential

What We Do

For Soldiers:

ABegin the inculcation of Army Values

Almprove physical capabilities (without
Abreaki ngo)

ATrain initial Warrior/Technical Skills

A Instill discipline and early sense of
teamwork

For Officers:

A Train Basic Branch Skills

A Further Inculcation of Values and
Professional Ethos

What We Provide

Soldiers and Leaders who
join the operational force in
a changing environment
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COnceptS tO ARCIC Core Functions
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A Requirements
Determination
A Capability Integration

_ FUTURE
CURRENT Rolling 2 Year Cycle

Developments - Resourcing - Acquisition

Capabilities to Joint
Force Commanders

A Experiment Organizationso s ¢

A well-trained soldiers
A War game A possessing the right skill sets

A An aIyze A with superior equipment

A employing sound doctrine
A Evaluate A led by competent and confident

A Integ rate leaders who understand their

: _ organizationso p
tg:ggg (by/with/thru CoEs) A and are empowered in combat

by superior information

A supported by state-of-art
facilities
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