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WHO WE ARE

e 3 2003 formed NOLSC
+

| " # Norfolk (HQ), Mechanicsburg,
Ft. Belvoir and San Diego

e 0O-6 2-star NAVSUP
450

$ %&

$ (&

$ &% ) )
$ & )

$ &

4 *

(]
LQ))) Naval Operational Logistics Support Center Making the Navy’s Logistics Supply Chain Possible A



@ NOLSC Makes the Navy’s Logistics
Supply Chain Possible

Logistics Planning » Transportation

NAVSUP’s center for The right Global access to Critical cargo &

operational logistics firepower where guality petroleum, personnel
coordination, and when you olls, lubricants and transported

planning, & response need it bulk fuel facilities anywhere, anytime




“Ready, go!” NAVSUP’s center for operational logistics

Planning: Assess the impacts of new Navy initiatives on logistics processes. Recommends new
logistics processes to support the Navy’s changing requirements (e.g., the introduction of a new
class of ships)

Exercising: Leads NAVSUP enterprise’s participation in annual emergency preparedness drills
that simulate major crises (e.g., wildfire, earthquake, hurricane, pandemic) to exercise
NAVSUP'’s participation during contingency operations

Responding: During actual contingencies N3 operates a 24/7 Logistics Operations Center to
monitor world events, coordinates NAVSUP’s role in responding to crises and reports potential
Impacts on Naval operations

Near-term focus

— Embedding logistics planners in the numbered Fleets

— Authoring the NAVSUP Contingency Response plan

Long-term focus areas

— Maritime Logistics Integration — promulgating best logistics practices between the Navy,
Marine Corps and Coast Guard

— Global Logistics Support Execution — helping to develop strategic doctrine for NAVSUP

— Littoral Combat Ship — bringing NOLSC's capabilities together in support of the Navy’s
newest surface vessel



“Bombs on Target” The NOLSC Ordnance Team

Stockpile Management: Manages and distributes global non-nuclear ordnance to support
USN/USMC training and combat operations: Operates the Ordnance Crisis Response Cell

Policy & Programs: Determines Ordnance Information System requirements, manages
ordnance logistics programs for OPNAV & Fleet, develops ordnance logistics policies

Fleet Support: Provides Fleet training, conducts safety inspections, coordinates onloads,
offloads, hosts pre-deployment conferences, and assists fleet with requisitioning, reporting and
requirements determination

Near-term focus
— Support Ordnance Accounting Ashore for Littoral Combat Ship

— Deploy Ordnance Information System — Retail (OIS-R) to ship and shore ordnance
activities world-wide

— Mitigate ordnance shortfalls with PEOs/PMs and Navy Munitions Command

Long-term focus areas

— Finalize and execute budget model to include all OPNAYV funded Fleet Ordnance Support
(FOS) programs

— Assist Fleet & COCOMSs with emerging ordnance planning and distribution
— Increase Product Support Integration to PEOs/PMs



Fuel
Contamination
Detector

Refueling Truck

“Got fuel?” The NOLSC Bulk Petroleum Team

Fuel Requirements: Develops policy and procedures for all refined bulk petroleum, oils and
lubricants used by Naval air and sea craft

Facilities Maintenance, Repair & Upgrade:  Provides technical support and engineering
services to maintain quality fuel facilities

Fuel Quality: Ensures petroleum products meet Navy specifications to ensure quality and
availability of fuel for Naval forces worldwide

Product & Service champion for COMFISCS

Near-term projects

— Streamlining fuel terminals and air station fuel operations Command and Control (C2) under
NAVSUP

— Developing logistics strategies to support alternative fuels

— Improving Navy's fuel purchase card (SEA Card) program and Distance Support solutions

— Transferring to COMFISCS

Long-term focus areas

— Business case analysis and C2 for fuel barges and gas stations

— Leveraging DESC funding and continuously improving processes to generate cost savings
and efficiency which fund fuel operations costs



“Moving Forward” The Transportation & Distribution Team

Plans & Policy: Develops and publishes Navy Transportation policy, doctrine, and guidance

T&D Optimization: Improves global supply chain effectiveness to Naval forces

Transportation Operations:  Clears cargo for air shipment, manages Fleet Locator address
file, processes vendor shipments

Resources & Assessment. Manages the Navy’s Service-wide Transportation funding and

Force Deployment Planning & Execution:  Coordinates Special Assignment Airlift Missions
and Opportune Lift, provides global mobility support

Near-term focus areas

— Establish a single Navy opportune lift program...and finalize signed MOA with Fleets

— Implement and expand the Defense Transportation Coordination Initiative

— Implement Transportation Officer oversight, training and score card

— Develop Fleet partnerships to improve intra-theater distribution (last nautical/tactical mile)
— Develop and implement RFID capability at key theater transshipment sites

Long-term focus areas

— Refine LCS Transportation CONOPS for mission packages and Pack-up Kits

— Develop Transportation Exploitation Tool (TET)

— Implement Dashboard Analysis Tool...identify and mitigate sub-optimized processes



NOLSC

Case Study:

How we make the
supply chain possible




Contingency Response Case

Study Arranges transportation for
Humanitarian Assistance
and Disaster Relief (HADR)
Material

Response
Coordination

NOLSC
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@ Ordnance

Positions fuel and Positions security
equipment in ammunition aboard
Guantanamo Bay USS Carl Vinson



Learn More

Naval Station Norfolk
@ LOC.NOLSC@navy.mil or NOLSC_PAO@navy.mil

1837 Morris Street (57-443-5250

Bldg Z-133, Suite 600
Norfolk, VA 23511

https://www.navsup.navy.mil/navsup/ourteam/nolsc

Naval Operational Logistics Support Center Making the Navy’s Logistics Supply Chain Possible
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