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TodayToday’’s Topicss Topics

1.1. SPAWAR Systems Center Atlantic (SSCA)SPAWAR Systems Center Atlantic (SSCA)
–– Mission & Vision Mission & Vision 

2.2. Competency Aligned Organization (CAO)Competency Aligned Organization (CAO)
–– BasicsBasics

3.3. Strategic Alliance PartnersStrategic Alliance Partners
–– Next stepsNext steps
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““In the In the interest of national interest of national 
defensedefense, we enable , we enable 
knowledge superiority to knowledge superiority to 
the Naval, the Naval, JointJoint and and 
NationalNational Warfighter Warfighter 
through the development, through the development, 
acquisition and life cycle acquisition and life cycle 
support of effective, support of effective, 
integrated C4ISR, integrated C4ISR, 
Enterprise Information Enterprise Information 
ServicesServices and Space and Space 
capabilities.capabilities.””

Mission (Mission (DraftDraft))
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SSCA Vision (SSCA Vision (DraftDraft))

Through 2012, be rated # 1 by our sponsors for:Through 2012, be rated # 1 by our sponsors for:

1) Connecting C4ISR / EIS requirements1) Connecting C4ISR / EIS requirements
2) Connecting C4ISR / EIS capabilities2) Connecting C4ISR / EIS capabilities
3) Connecting C4ISR / EIS communities. 3) Connecting C4ISR / EIS communities. 
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CAO CAO –– Why?Why?

1.1. SponsorSponsor::
•• Standardize organizational layersStandardize organizational layers
•• Enhance stakeholder valueEnhance stakeholder value

2.2. CustomerCustomer::
•• Speed Speed -- to to -- engineered capabilitiesengineered capabilities
•• Integrate customer relationship managementIntegrate customer relationship management

3.3. FinancialFinancial::
•• Lower operating costsLower operating costs
•• Greater return on equityGreater return on equity

4.4. InternalInternal::
•• Leverage enterprise workforceLeverage enterprise workforce
•• Capitalize on Navy ERP (NCapitalize on Navy ERP (N--ERP)ERP)

5.5. LearningLearning & & GrowthGrowth::
•• Improve team equitiesImprove team equities
•• Improve workforce career pathImprove workforce career path
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Doing Business with SSCADoing Business with SSCA

Tidewater Area

• Fleet OPS & Support
• ISEA & Logistics Policy
• Installation & Delivery
• USFFC / NNWC / JFCOM Support

Tidewater Area

• Fleet OPS & Support
• ISEA & Logistics Policy
• Installation & Delivery
• USFFC / NNWC / JFCOM Support

Tidewater, VATidewater, VA

Washington Navy YardWashington Navy YardWashington Navy YardWashington Navy Yard, DCWashington Navy Yard, DC

New Orleans Area

• Integrated Enterprise Solutions
• Navy Enterprise National Support
• Enterprise Hosting
• Shared Services & COOP Capabilities

New Orleans Area

• Integrated Enterprise Solutions
• Navy Enterprise National Support
• Enterprise Hosting
• Shared Services & COOP Capabilities

New Orleans, LANew Orleans, LA

Charleston, SCCharleston, SC

Washington Area

• GWOT – DHS, Fed, etc.
• Agency Support
• Platform Support
• Command Liaison

Washington Area

• GWOT – DHS, Fed, etc.
• Agency Support
• Platform Support
• Command Liaison

Charleston Area

• Engineering Center
• C4ISR / EIS Pillar Leadership
• Production & Platform Integration
• SSC Atlantic Business Operations

Charleston Area

• Engineering Center
• C4ISR / EIS Pillar Leadership
• Production & Platform Integration
• SSC Atlantic Business Operations



DRAFT This document contains information exempt from mandatory disclosure under the Freedom of Information Act.  Exemption 5 Applies.

Next StepsNext Steps

•• KnownKnown::
–– Front OfficeFront Office

•• New Commanding Officer New Commanding Officer -- 26 June 200826 June 2008
–– SSC AtlanticSSC Atlantic

•• Stands up Stands up –– 1 October 20081 October 2008
•• Implementing IAW BRACImplementing IAW BRAC

–– CommunicationsCommunications
•• InitialInitial

–– Employees:Employees:
»» All Hands All Hands –– next 4 weeksnext 4 weeks

–– Strategic Alliance PartnersStrategic Alliance Partners
»» Luncheon forumsLuncheon forums
»» PAOPAO
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Next Steps (Next Steps (contcont’’dd))

•• KnownKnown::
–– CommunicationsCommunications

•• ContinuingContinuing
–– Employees:Employees:

»» NewslettersNewsletters
»» All HandsAll Hands
»» Balanced ScorecardBalanced Scorecard

–– Strategic Alliance PartnersStrategic Alliance Partners
»» PAOPAO

•• UnknownUnknown::
–– New Technical Director New Technical Director -- TBATBA
–– Reoccurring industry briefing forum?Reoccurring industry briefing forum?


