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Today’s Topics

1. SPAWAR Systems Center Atlantic (SSCA)
— Mission & Vision

2. Competency Aligned Organization (CAQ)
— Basics

3. Strategic Alliance Partners
— Next steps
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Mission (Draft)

“In the interest of national
defense, we enable
Knowledge superiority to
the Naval, Joint and
National Warfighter
through the development,
acquisition and life cycle
support of effective,
Integrated C4ISR,
Enterprise Information
Services and Space
capabnllities.”
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SSCA Vision (Draft)
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Through 2012, be rated # 1 by our sponsors for:

1) Connecting C4ISR / EIS requirements
2) Connecting C4ISR / EIS capabilities
S

3) Connectlng C4 R / E S communltles
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CAQ Construct
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CAO - Why?

Sponsor:
« Standardize organizational layers
« Enhance stakeholder value
2. Customer:
e Speed -to - engineered capabilities
 |ntegrate customer relationship management
3. Financial:
e Lower operating costs
« Greater return on equity
4. |Internal:
e Leverage enterprise workforce
« Capitalize on Navy ERP (N-ERP)
5. Learning & Growth:
e Improve team equities
« |Improve workforce career path
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CAQO - What?

SPAWAR COMMANDER

2.0 4.0 6.0 8.0

CONTRACTS LOGISTICS PROGRAM CORP OPS
FLEET SUPPORT MGT

5.1 5.3 5.5 5.7 5.9
Enterprise Command Communications Space System T&E
Systems & & Systems &
Engineering Control Networks Certification
0.2 5.4 5.6 5.8
Net-centric Business ISR/ 10 Information
Engineering & Systems / Assurance
Integration EIS
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Doing Business with SSCA

Washington Area

* GWOT — DHS, Fed, etc.
e Agency Support
 Platform Support

e Command Liaison

| ] 5 ) O 0
wwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwww

Washington Navy Yard, DC
% Tidewater Area
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* Fleet OPS & Support

» ISEA & Logistics Policy
 Installation & Delivery

« USFFC /NNWC / JFCOM Support

Tidewater, VA

Charleston Area

T

* Engineering Center

C4ISR / EIS Pillar Leadership
Production & Platform Integration
SSC Atlantic Business Operations

Charleston, SC

New Orleans Area

Integrated Enterprise Solutions
Navy Enterprise National Support
Enterprise Hosting

Shared Services & COOP Capabilities

New Orleans, LA
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Next Steps

Known:

— Front Office
« New Commanding Officer - 26 June 2008

- SSC Atlantic
e Stands up -1 October 2008
« |Implementing IAW BRAC

— Communications
e Initial
- Employees:

» All Hands - next 4 weeks
— Strategic Alliance Partners

» Luncheon forums

» PAO
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Next Steps (cont’d)

Known:

— Communications
« Continuing
— Employees:
» Newsletters
» All Hands
» Balanced Scorecard

— Strategic Alliance Partners
» PAO

e Unknown:
— New Technical Director - TBA
— Reoccurring industry briefing forum?

ABpurements, Capabilities, Comuminissy,
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