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Vision for Joint Force Development 

The Why: Jointness 

ÅJ7ôs mission core 

ÅIntegrates Service unique capabilities 

ÅFoundation of our warfighting capability 

ÅNot automatic ï maintained & advanced by continuous joint force development efforts 

 

The How: Joint force development cycle - iterative, constant, and inclusive process; does not rest 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The What: Trained, adaptive, and responsive joint force of today and the Joint Force of 2020 

Joint Warfighting Capability 

Joint Force Development Cycle: 

Joint Trained & Adaptable Force
ñWHATò

ñHOWò

ñJointnessò

Improve 

Sustain

Discover

Create

ñWHYò

IMPROVE via:

Concepts

Experiments

SUSTAIN via:

Education

Training

Exercises

Doctrine

CREATE via:

Doctrine

Learned Lessons

Education

DISCOVER via:

Practice to theory

Lessons Learned

Scouting

Joint warfighting capability is: 

ÅImproved by exploration of concepts validated by rigorous                      

 experimentation 

ÅSustained through relevant joint doctrine, education,    

 training, and exercises 

ÅDiscovered through collection and exploration of lessons 

 learned - best practices from the field rapidly 

 integrated into collections of joint knowledge 

 such as doctrine and learning programs  

ÅCreated through codification of best practices into joint        

 doctrine; dissemination of tactical, operational & 

 strategic lessons learned, and comprehensive 

 education 
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Functional Alignment in JS J7 

USJFCOM Functions 

Realigned to J7 

Å Joint Training & Exercises 

Å Joint Doctrine Development 

Å Joint Concept Development & 

Experimentation 

Å Joint Lessons Learned 

Å Joint Personnel Recovery 

Agency 

 

9 Aug 2010 ï 
SecDef 

Recommendation  

6 Jan 2011 ï 
POTUS 
Approval 

9 Feb 2011 ï 
SecDef 

Directive 

27 Apr 2011 
ï SecDef 
Memo (in-

play 
functions) 

4 Aug 2011 -  
USJFCOM 

Disestablished 

1 Oct 2011 ï 
Resource 

transfer to JS 

Mar 2012 - Personnel/ 
Facilities Transition 

Complete       

*authorized strength 
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Recent Change - Consolidated MILSEC/RAMO 
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Resources 

Budget 

Acquisition 

Personnel 

Mr. Timothy Baker  

MILSEC/RAMO 
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DD J7 JCW Mission Statement 

 

 

The DD J7 for Joint and Coalition Warfighting supports the training 

and development of Joint, interagency, and multinational capabilities 

in order to meet the present and future operational needs of the Joint 

and Coalition force. 
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DD J7 JCW Senior Leaders 

Deputy Director 
J7 Joint and 

Coalition 
Warfighting 

Joint  

Training 

Synchronization 
and Integration 

Joint Development  

Maj. Gen. Frederick Rudesheim      

Deputy Director 

Brig. Gen. John Murray  

Assistant Deputy Director  

for Joint Training 

Brig. Gen. Steven Salazar  

Assistant Deputy Director  

for Joint Development 

RADM Scott Sanders 

Reserve Deputy Director  

for Joint Training 

Ms. Monica  Shephard  

Vice Deputy Director  

Mr. Thomas Irwin 

Assistant Deputy Director  

for S&I 

Mr. Gregory Knapp 

Vice Assistant Dep. Dir.  

for Joint Development  

MGySgt Guy Sutula 

Senior Enlisted Leader 

http://www.hqjmtc.army.mil/Leaders/Leaders_Images/BG Salazar full res.jpg
https://us.jfcom.mil/sites/Command/J00/J00P/m2archive/Cleared_Image_Archive/Official MIL CIV JS New Org/Knapp, Greg SES DDJ7 JCW/110629-N-YW717-5507.jpg
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FY 11/12 Joint Training Support 

PACOM:  

56 MTTS 

Talisman Saber 11 

Terminal Fury 11 

Terminal Fury 12 

Cobra Gold 12 

EUCOM:  

31 MTTs 

Austere Challenge 11 

Austere Challenge 12 

CENTCOM:  

40 MTTs 

Bright Star 11 

Internal Look 11-1 

Internal Look 11-2 

Internal Look 12 

Bright Star 12 

AFRICOM:  

17 MTTs 

Judicious Response 11-1 

Judicious Response 11-2 

Judicious Response 12-1 

Judicious Response 12-2 

NORTHCOM:  

16 MTTs  

Vigilant Shield 11 

Ardent Sentry 11 

Vigilant Shield 12 

Ardent Sentry 12 

SOUTHCOM:   

9 MTTs 

Panamax 11 

Integrated Advance 11 

Panamax 12 

Integrated Advance 12 

TRANSCOM:  

12 MTTs 

Turbo Challenge 11 

Ultimate Caduceus 11 

Turbo Challenge 12 

STRATCOM:   

8 MTTs 

Global Lightning 11 

Global Lightning 12 

Global thunder 12 

USFK:  

Ulchi Freedom Guardian 11 

Key Resolve 11 

Ulchi Freedom Guardian 12 

Key Resolve 12 

Joint Staff J7 

Capstone 11/12-1/2/3/4  

Pinnacle 11-1/2  

Keystone 11-1/2  

UE 11-1 OIF MRX 

UE 11-2//TE 11/01 RC SW/E/N OEF MRX 

UE 11-3 OEF 11-13/ISAF RC-S TE 11/03 MRX 

CJTF-HOA 11 

CJTF HOA 11 in-theater  

CJTF-HOA 12/CJTF-HOA 12 in-theater 

UE 12-1 MRX 

UE 12-2 MRX 
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Operational Analysis 

Å Operation Odyssey Dawn Study (AFRICOM) 

Å Operation Enduring Freedom ï Philippines 

(SOCOM) 

Å CIVCAS Update Study (ISAF/USFOR-A) 

Å Transition to Enduring Strategic Partnerships ï 

Iraq (CENTCOM) 

Å Emerging Threats Studies (CENTCOM,AFRICOM) 

Å Analytical Support to CCMDs (CENTCOM, 

EUCOM) 

Concept Development  

Å Joint Operational Access Concept (JOAC)  

Å Joint Concept for Logistics Experiment (JCLE) 

Å Assessing Deterrence Ops Experiment (ADOE) 

Å Integrated Financial Operations (IFO) 

Doctrine Support  
Å Assessment reports: JP3-02 Amphibious Operations; JP 3-

22 Foreign Internal Defense; JP 3-30 C2 for Joint Air 

Operations; JP 3-31 C2 for Joint Land Operations 

Å JTP 3-70 Total Force Fitness Evaluation Report 

Å Joint Publications: JP 3-08 Interorganizational; JP 3-33 JTF 

Headquarters 

Å Allied Joint Publications: AJP 3.XY Stabilization and 

Reconstruction 

Å Review: JP 1 Joint Doctrine for the Armed Forces; JP 3-0 

Joint Operations; JP 5-0 Joint Planning 

Å C-IED and Strategic Communication Handbooks into JP 

Solution Evaluation 

Å Interagency Multinational Information 

Sharing Architecture & Solutions (IMISAS) 

Å Ballistic Missile Defense ï Phased Adaptive 

Approach (BMD-PAA) 

Å Ballistic Missile Defense ï Command and Control 

Integration (BMD-C2I) 

Å Access to the Global Commons ï  Multinational 

Experiment 7 (MNE 7) 

Joint Development - Current Efforts 

Transition Outcomes into Institutional Force Development Processes 
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Improving COCOM Exercise - Example 

ïCyber Ops 

ïInteragency 

ïInformation Operations 

ïSpecial Technical 

Operations 

ïModeling & Simulation 

ïCommunications 

ïJECG Senior Control 

ïExercise design/planning 

ïWNN Media 

ïTechnical Support 

ïScenario Development 

ïJoint Personnel Recovery 

(JPRA) 

ïJoint Public Affairs 

Support (JPASE) 

ï Logistics 

ïOpposing Forces (OPFOR) 

ïJoint Deployable Training 

Center (JDTC) 

ïMSEL Coordination 

ïDeployable Training Team 

X 2 

ïObserver/Trainers 

ïAnalysts 

RECURRING FUNCTIONAL SUPPORT 
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NEW INITIATIVES 

ïJCW - Joint Operational Access Concept 

ïJCW - Continuum of e-Learning Beta 

ïSpectral Warrior 

ïJoint Jamming Assessment and Mitigation 

(JJAM)  

ïJoint Land Attack Cruise Missile Defense 

Elevated Netted Sensor System (JLENS)  

ïElectromagnetic Assessment   

ïJoint Warfighter Integrated-Operations Network 

(JWIN)  

ïCloud Break 
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6 Nations / 6 Liaison Officers at C4 

15 Nations pursuing Bilateral MOU/A with Joint Staff -  3 Visitors/Representatives at JCW   

Brazil Mexico 

Sweden 
1 

United Kingdom 
2 

Singapore 
 (Gapped) 

Morocco  
1 

Poland 
1 

Romania 
1 

Korea 
2 

Australia 
1 (C4/JCW) 

Canada 
2  

Finland 
1 

Germany 
4  

Denmark 
1  

Japan 
1 

Hungary 
1 

Italy 
1 

Pakistan 
(1 JCW) 

Thailand 

Spain 
1 

France        
( 2 JCW) 

Greece Algeria 

Portugal 
1 (JCW/ACT) 

Czech Rep 
1  

Qatar 

Additional Opportunities for Multinational Collaboration - NOT attached to Joint Staff 

Croatia Turkey Colombia Lithuania Norway Slovenia Ukraine 

19 Nations with Bilateral MOU/A with Joint Staff Hampton Roads 

Multinational Collaboration and Integration 

NATO Member Nations 
Allied Command Transformation 

NATO Partner Nations 

19 Nations / 24 Liaison Officers at JCW  

Sweden 
1 (C4/ACT) 

United Kingdom 
1 

Korea 
1 

Australia 
1 (C4/JCW) 

Finland 
1 

Japan 
1 

Jordan 
1 

Latin American Nations at U.S. Fleet Forces Command  
- 7 Representatives 

Additional Nations U.S. Army Training and Doctrine Command 
- 16 Representatives 

http://en.wikipedia.org/wiki/File:Flag_of_Iceland.svg
http://en.wikipedia.org/wiki/File:Flag_of_Luxembourg.svg
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Service Models                                                                 Functional Models 

JLVC Bridge 

Intel  
Models 

JLCCTC 
 
 
 
 

WARSIM 
 

OneSAF 

AWSIM 
 

 

NCTE 

 

 

JSAF 
 

USN Service 
Combat Model 

MTWS 
 

Service Combat Models 

 

Service Virtual 
Simulators 

 

JLVC 
Core Joint Simulations & 

Support Tools 

Developed and 

Managed by JCWC 

Certified and Integrated 

by JCWC 

Joint Live Virtual Constructive Environment 
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Logistics  
Models 

http://www.peostri.army.mil/PRODUCTS/ONESAF/
//uwad003/P/REQUIREMENTS2/36-VIRTUALS/36-UsingVirtual Training.pdf
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Event SupportðOPTEMPO  

Week of 1 ï 5 Aug 2011 
o 26 Events 

ü 1 COCOM 

ü 1 Experiment 

ü 13 Services 

ü 11 IO Range 

COCOM & Service Training Events With Joint Context * 

 

Support to Joint Training and Development Events 

Network Operations Security Center 
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2005 2006 2007 2008 2009 2010 

Army 2 5 35 99 121 98 

Navy 6 7 10 12 12 11 

Air Force 27 25 31 29 37 58 

USMC 1 2 9 21 23 22 

COCOM 11 14 14 20 29 29 

 47  53 

 99 

181 

222 218 
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35 Accredited Training Programs 
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Original Internal Coordination Structure 

Training Requirements Resources 
Performance 
Improvement 

Environment Development 

Joint Training Synchronization Joint Development 

Integration  Transition  
Sched &  

Event Spt  

Multi - 

National  
JCW Planning  

Operations 
Performance 

Management 

Tech & 

Engineering  

Modeling, 

Sim. & Network 

Strategic 
Communications 

Boards 

Working Groups 

Cells 
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Streamlined Structure 

15 

1 Board  

1 Cell 

10 Working 

Groups 

JCW Integration Board 

Key Leaders Meeting/DDB 

Integration 

Transition 

Operations 

Strategic 

Comm. 

Multi-

National 

KM/Org. 

Learning 

Sched & 

Event Spt 

Info Mgmt/ 

Info Sharing 

Models, Sims 

& Technology 

Performance 

Management 

Consolidate M&S, 

Network and Tech 

& Engineering 

WGs 

JCW Operations Cell  
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Contracts Strategy 

- Increase competition - multiple award contracts  

 

- Existing Omni-bus contract recompete  

- Anticipate March 2013 Award 

- Presolicitation conference Nov 2011 

- Proposals received and evaluated through 2012 

 

- Existing MACS expire 2014  

- Core & Support and Projects 

- Continue to be used extensively 

- Recompete process will begin next year 

 

- Smaller contracts and task order on specialized contracts  
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Summary 

Å  Active and engaged  

Å  Preparing the joint force ï agile, adaptable 

Å  Focused on opportunities  

Å  Continuously assessing and improving 

Å  Integrating and improving training, concepts,  

    doctrine, solutions and experimentation 

Å  Operating the business wisely 

Å  Unleashing innovation  
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Questions? 
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Operational Analysis 

üCaptures lessons and best practices for the joint force  

ü Typically tasked by the Joint Staff or Combatant Commands    

üWorks closely with services, interagency, and allies/coalitions 

üUnbiased, applies rigorous analysis, responsive 

üOperational analysis leads to in-depth understanding  

of trends, issues and potential solutions to DOTMLPF-P 

challenges 

Major Studies 

ü 2nd Lebanon War / Georgia  

Russia Conflict 

üComprehensive Approach ï Iraq 

ü Iraq Information Activities 

üHaiti Earthquake Relief Effort 

ü Transition to Stability Ops ï Iraq 

üCivilian Casualties in Afghanistan 

ü Adaptive Learning for Afghanistan 

ü Emerging Threats 

As directed, collects, aggregates, analyzes and disseminates joint lessons and 
best practices from across the full spectrum of military operations in order to 

enhance current and future joint capabilities. 

JCOA 
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Conducts joint concept development activities in order to guide development 
of the future joint force by motivating experimentation in and exploration of 

new operating methods and capabilities. 

üDevelop joint concepts that address 

compelling, real world challenges, 

current or envisioned 

üDescribe how a joint force 

commander might employ 

capabilities to meet future 

challenges 

üEvaluate concepts to test their 

sufficiency and identify areas for 

adjustment 

üTransition results to drive change in 

the joint force 

Joint Concepts 

Joint Concept for Logistics Experiment  

CCJO Experiment 

CCJO Experiment 

Recent concept development products:  

Capstone Concept for Joint Operations (CCJO), CCJO Activity Concepts (Combat, Security, 

Engagement, Relief & Reconstruction), Irregular Warfare Joint Operating Concept, Strategic 

Communication Joint Integrating Concept 


